
TEAM BUILDING 
 

Performance Standard 21A.I 
 
Interact in a group setting to establish safety limitations for a group physical activity accordingly:  
• Knowledge:  Knows group dynamics. 
• Process:  Interacts positively in a group setting while creating a drill strategy or new game. 
• Explanation:  Assess individual contributions to the group as well as other group members’ contributions. 
  
Procedures 
 
1. In order to demonstrate individual responsibility during group physical activities (21A), students should 

experience sufficient learning opportunities to develop the following: 
• Establish safety limitations for a group physical activity. 
• Formulate a plan within a group to complete a problem-solving initiative when participating in physical 

activity. 
 
Note:  Students should have worked on decision-making and group interaction skills, have a knowledge of the 
activity in order to modify it to meet a particular objective, and possess developed leadership skills.  
 

2. Assign students to small groups.   
3. Define the parameters of the assignment as follows:  

• create or modify a drill or strategy to reflect the performance level of the group, or  
• modify an existing game to meet particular objectives, or  
• create a new game to meet specific objectives.  

4. Define time limitations to complete group assignment.  
5. Ask each group to define the game, drill or strategy in paragraph form that includes a description of the safety 

parameters. .  
6. During the developmental phase of the activity, each group member must communicate and make decisions in a 

cooperative manner. 
7. Ask each group to teach the activity to the rest of the class utilizing the written information. 
8. Use the rubric dimensions 1-3 on the “Teacher’s Rubric for Group Score” to evaluate the group.  . 
9. Ask each student to identify his or her contribution to the group process using the “Self and Group Evaluation 

Rubric”. 
• Knowledge:  The knowledge dimension was demonstrated in the performance.  
• Process:  Interacted positively in a group setting while creating a drill strategy or new game. 
• Explanation:  Assessed own contribution to the group as well as that of other group members. 
 
 

Resources Examples of Student Work 
• Meets • The teacher will present the objectives of the 

activity.   • Exceeds 
 • No additional materials are necessary for the 

evaluation. Time Requirements 
• To be determined by task (creating a strategy 

will require less time than creating a game)  
• Team Building Rubric 
 

•  Students need time to create rules, safety 
procedures, develop the task and to practice it.  
Group work is necessary.  It is anticipated that 
the task will cover several days. 

• Some parts of the assessment are done by the 
teacher and some by the students.  No more than 
5 minutes per group is necessary for the 
evaluation. 
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NAME ______________________________________________  DATE _______________________________ 
 
�  Exceeds =     18 - 20 total points 
�  Meets =        15 - 17 total points 
�  Approaches = 12 - 14 total points 
�  Begins =      1 - 11 total points 
 
Following the evaluations as described above, each student in a group will use the other rubric to evaluate self and 
group members.  The group member's peer evaluation will be averaged for one score.  Therefore, each student will 
receive a score of 3-12 on the teacher group score, a score of 1-4 on self-evaluation, and a score from 1-4 from their 
group members.  The total possible score on this assessment is 20 points. 
 

Teacher’s Rubric for Group Score 
 Paragraph defining the 

game/drill 
Safety parameters Cooperative planning 

4 • All objectives of the activity 
are clear and rules and directions 
given are clear 
• Activity is appropriate for all 
skill levels in the group 
• All parameters for the activity 
are followed 
• Entire class is able to 
participate in activity 
• Group thoroughly 
accomplishes objective 

• All safety precautions/ 
descriptions are specific and 
appropriate for game/activity/drill, 
and also include information for 
psychological safety/well-being 

• All members of group worked 
well together because all members 
provided input and leadership and 
followership roles were used by all 

3 • Most objectives of the activity 
are clear and rules and directions 
given are clear 
• Activity is appropriate for the 
skill levels in the group 
• Most parameters for the 
activity are followed, but activity 
does not work when class attempts 
to play 

• Most safety precautions/ 
descriptions are specific and 
appropriate for game/activity/drill 

• Most members of group 
worked well together because 
some members lead while others 
followed, yet all participated in 
discussion to formulate basic plan 

2 • Some objectives of the activity 
are clear, and some rules and 
directions given are not clear 
• Activity is appropriate for 
some skill levels in the group 
• Some parameters for the 
activity are followed 

• Some safety precautions/ 
descriptions are same as general 
classroom rules, not specific to this 
activity 

• Some members of group 
worked well together because 
some members took charge and 
delegated to other members who 
followed 

1 • Not clear what the objective or 
the activity is 
• Students in the group do not 
have the performance skills to use 
the strategy or play the game 
• Group did not follow the 
parameters given for the task 

• No description of safety 
considerations 

• Group did not work together, 
some individual(s) dominated and 
other(s) withdrew 

Score 
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�  Exceeds =     18 - 20 total points 
�  Meets =        15 - 17 total points 
�  Approaches = 12 - 14 total points 
�  Begins =      1 - 11 total points 
 
Following the evaluations as described above, each student in a group will use this rubric to evaluate self and group 
members.  The group member's peer evaluation will be averaged for one score.  Therefore, each student will receive 
a score of 3-12 on the teacher group score, a score of 1-4 on self-evaluation, and a score from 1-4 from their group 
members.  The total possible score on this assessment is 20 points. 
 

Rubric (Evaluate Self and Group) 
 Individual member 

participation 
Self Student #2 Student #3 Student #4 Student #5 

4 • I participated in all 
phases of the task, and 
was involved in several 
roles (leader or follower) 
in different situations 

     

3 • I participated in most 
phases of the task, but 
generally was involved 
in only one role (leader 
or follower 

     

2 • I participated in some 
phases of the task, but 
generally was involved 
in only one role (leader 
or follower) 

     

1 • I did not participate in 
creating of the activity or 
in teaching it to the class 

     

Score 
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